BIGGER. BETTER. BOLDER.

8.22.2019
PLANO EVENT CENTER

WHERE TALENT DEVELOPMENT PROFESSIONALS COME TO LEARN

tddallas.org
info@tddallas.org
@ATD Dallas
#SWLS2019
#DallasKnowsTalent

SOUTHWEST LEARNING SUMMIT 2019

WELCOME!
Welcome to the premier regional conference in the nation: Southwest Learning Summit 2019!
Why are you here today? Did you want to network with some of the leading talent development professionals in
Dallas? Was it one of the keynotes or a concurrent session that caught your attention? Did you come to hone a skill
or build a new one? You’ll get all of these things at SWLS. But there’s one thing you can’t leave without
experiencing: community. This is our conference. We are your people.
When I talk with fellow-ATD Dallas members and volunteers, it’s Access to our vibrant community of talent
development professionals that rises to the top as the reason we keep coming back year after year. SWLS gives
Recognition to the thought leaders that make our conference cutting edge: expert practitioners, inspiring keynotes
and innovative partners and sponsors. If it’s Expertise you’ve come for, you won’t be disappointed. Expect to walk
away with new knowledge, skills and ideas that you’ll want to put into practice tomorrow morning when you return
to work.
Access. Recognition. Expertise. This is who we A.R.E.
We’re glad you’ve decided to join us for the greatest regional conference you’ve ever attended. But if you want to
find out how to stay in touch with all of these amazing people, I hope you’ll take a moment to chat with me or any of
our board members or volunteers to find out how you can stay connected all year long.
I look forward to meeting you.

RANCE GREENE

P r e s i d e n t , AT D D a l l a s
August 22,2019
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AGENDA
The 19th annual Southwest Learning Summit is where talent development professionals come to
learn and connect. This year we are pleased to bring you 2 outstanding keynotes, 3 concurrent
sessions, job networking opportunity, professional headshots, fantastic sponsor booths,
networking, and happy hour refreshments.

TIME

EVENT

7:15 AM – 1:00 PM

Registration

7:15 AM – 4:30 PM

Professional Headshots

8:00 AM – 9:15 AM

Welcome • Morning Keynote • Day Overview

9:15 AM – 10:25 AM

Concurrent Session One

10:25 AM – 10:55 AM Coffee with Sponsors • Networking
10:55 AM – 12:05 PM Concurrent Session Two
12:05 PM – 1:20 PM

Lunch • Chapter Announcements

1:20 PM – 2:35 PM

Afternoon Keynote

2:35 PM – 3:05 PM

Dessert with Sponsors • Networking

3:20 PM – 4:30 PM

Concurrent Session Three

4:30 PM – 6:30 PM

Happy Hour • Networking • Raffle Prizes
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KEYNOTE

ERNST & YOUNG
LEE DERRYBERRY, PSYD, SPHR, PMP - ERNST & YOUNG
S e n i o r M a n a g e r, P e o p l e A d v i s o r y S e r v i c e s

Lee Derryberry is based in Dallas as an I/O
Psychologist within Ernst & Young’s People Advisory
Services that delivers solutions to help organizations
connect their purpose to their culture, leading to
sustainable increases in employee performance and
engagement.
For the past 10 years, she’s been providing human
capital consulting concentrated in workforce planning,
HR transformation, performance improvement and
change management. She has a particular interest in
strategies associated with enabling the current
workforce to develop the skills necessary to work in
the complex, fast-paced digital world we find ourselves
in.
Lee earned her Masters and Doctoral degrees in
Business Psychology from The Chicago School of
Professional Psychology.
LAURA HUME, PHD. - ERNST & YOUNG

M a n a g i n g D i r e c t o r - P e o p l e A d v i s o r y S e r v i c e s - Ta l e n t a n d L e a r n i n g

STATE OF THE INDUSTRY
In the fourth industrial revolution, we are seeing
seismic shifts in skills and capability
requirements across our clients. Competitive
advantage will be achieved by organisations
which can transform their workforce capability
making it more adaptable and agile. To build
enterprise-wide workforce agility, companies
must use integrated enterprise resources as
strategies: business strategy, workforce
planning, mobility, leadership, learning, and
performance management. It’s imperative that
solutions be designed using leading methods
and insights, driven by employee experience,
underpinned by analytics, enabled by
automation, and powered by assets.

@ATDDALLAS
#SWLS2019
#DALLASKNOWSTALENT

Laura Hume is an Executive Director in the People
Advisory Services practice of Ernst & Young, LLP. She
has spent 25+ years designing and delivering learning
and leadership programs that solve complex
employee performance issues and drive profitable,
sustainable growth. The last 15+ years, she has also
designed holistic talent programs (competency model,
succession planning, leadership development,
performance management, career pathing) that are
scalable, sustainable, and relevant to organizational
culture. She has worked with companies of all sizes,
but has spent most of her consulting life partnering
with Fortune 500 companies across multiple
industries.
Laura received her Ph.D. from UT Austin in Educational
Psychology. Her major area of focus was adult
learning, cognition, and motivation. Her minor areas
were program evaluation and educational
administration.
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KEYNOTE

L E E C O L A N , P H . D . - T H E L G R O U P, I N C .
Co-founder of The L Group

Lee J. Colan, Ph.D. is co-founder of The L Group, Inc.,
(www.theLgroup.com) a Dallas-based consulting firm
focused on leadership. The L Group has been
recognized by HR.com’s Leadership Excellence
Awards.
Lee is a business consultant, best-selling author and
presenter of practical ideas for America’s leading
organizations. He blends his in-depth understanding
of business, people and organizations with his
corporate management experience to equip and
encourage leaders at every level.

THE POWER OF POSITIVE COACHING
Since most organizations don’t have the resources
for everyone to have a coach, it is up to each leader
to be equipped to coach and inspire your team.
This session reveals a new, transformative coaching
model. It is supported by the latest positive
psychology research and field tested, actionable
tools that leaders can put to work right away.
Positive Coaching Mindset x Positive Coaching
Habits = Winning Results & Relationships

He has authored 15 popular leadership books, which
have been translated into 10 languages. His latest
release this year, The Power of Positive Coaching, has
been endorsed by leadership and coaching guru
Marshall Goldsmith who also wrote the book’s
foreword.
Lee earned his Masters and Doctoral degrees in
Industrial and Organizational Psychology from George
Washington University after graduating from Florida
State University.

It starts with a positive coaching mindset. Knowing
your thoughts, purpose, values and emotions creates
a positive coaching mindset. Once you build a
positive coaching mindset, you can more
authentically and effectively apply the five positive
coaching habits to:
• Gain alignment
• Ignite engagement
• Enlist ownership
• Enhance accountability
• Deepen commitment

The five coaching habits are framed in a concise,
memorable model. No scripts needed! They reflect
simple truths based on common human needs, so a
leader can inspire winning results and relationships
in any setting.
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CONCURRENT SESSIONS DESCRIPTIONS
9:15 AM — 10:25 AM

CONCURRENT SESSION ONE

WHAT’S NEXT FOR THE LMS IN AN AGE OF UNLIMITED INFORMATION
We live in a YouTube -familiar age, where engaging, bite-sized, digestible pieces of on-demand
information is continually available to everyone. It’s a wonderful new world full of easily accessible
information. The problem? That same sense of self-directed freedom and intuitive access to the most
relevant information doesn’t translate into our corporate world.
Today’s LMS focuses on formal training and is often too slow and inflexible for our current workforce
needs. We need a new type of LMS – one that maps to the informal way in which learning now occurs.
We need an LMS that is predictive and productivity-focused; rather than reactive and
compliance-focused. We need a next generation LMS.

TIM
HARMON

Join this panel discussion to hear how some of the industry’s most innovative and admired leaders are
tackling the new and different learning needs of today’s workforce through pioneering learning
management systems, processes and tools.

AMANDA
BALLARD

ERIC
HARPER
EdD

RICH
CORDREY
M.A., CPLP

CARLOS
RALDIRIS

WHY (AND HOW) NEW HIRE PROGRAMS SHOULD FEEL LIKE SUMMER CAMP
In this session, participants will see how a #1 Best Workplace has tackled new hire programs! The Lead Link of Training
in
Operations and Project Manager for this high-energy 4-day experience will walk you through the training solution serving
every new hire from fresh college grad to seasoned VP.
SHELBY
BLUE

8

The presenter will share key data on the importance of new hire programs, best practices on rooting your program in a firm
organization-driven purpose, highlights from their program curriculum, and tips and tricks to leave your new hires walking
away from a summer camp-like experience energized and excited!
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CONCURRENT SESSIONS DESCRIPTIONS
PERSONAL CELEBRATION & APPRECIATION MINDSET
This workshop focuses on the mindset and importance of acknowledging, celebrating, and appreciating yourself. When was
the last time you met someone who over celebrated in a good way? Maybe never. Why? Perhaps, it is because somewhere
between being a kid and becoming an adult we are taught that celebrating is not something a humble person or an adult
should do.
CHRISTINA
UNREIN

Personal celebration and appreciation are part of being resilient and allow you to re-energize yourself and your team.
Leaders with this skill make more progress and prevent burnout in their teams. It also supports and enhances engagement,
contentment, and enthusiasm.
This workshop treats celebration and appreciation as personal skills that disrupt the norm of thinking that there is a right way
and right time to celebrate. Instead, we should take another look at celebration and appreciation and determine how each
of us likes to celebrate, what energizes us, and acknowledge our progress/efforts.
We need to reexamine the consequences of not celebrating or appreciating anything but the right things at the right times.
This workshop does just that.

COLLABORATIVE LEADERSHIP
Collaboration across boundaries, whether they be business lines, internal teams, or geography is a critical aspect of the
talent development professional’s responsibilities these days. In this session you will learn three big "shifts" you can begin to
make to improve collaboration as an individual and as an organization.
TOM
MCGEHEE

MAXIMIZE YOUR MEMBERSHIP - USING DEGREED TO CONNECT & LEARN
Membership has its privileges - Using Degreed to connect the Dallas Talent Development Community" As a member of ATD Dallas, you have free access to Degreed and world-class content from Harvard,
getAbstract, TED, HR.com, edX, etc. Find out how companies in Dallas are building a culture of learning
and ways you can use Degreed to connect with other L&D professionals, stay up with chapter
happenings and build your skills.
PAT R I C K
MARCHAND

TODD
STROSNIDER

@ATDDALLAS
#SWLS2019
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CONCURRENT SESSIONS DESCRIPTIONS
10:55 AM — 12:05 PM

CONCURRENT SESSION TWO

MARKETING MAGIC TRICKS
This session introduces fresh ideas sourced from the field of consumer marketing and applies them to
talent development strategy. Using the lens of learner as consumer, we’ll reveal the secrets behind
some of the simplest and most engaging strategies to motivate people to engage in training programs.
Leave with a “taste” of how marketing can work magic for you.
AMY
GEORGE

BE A DISRUPTER

KRISTY
CARD

Learn to interrupt the status quo in talent development, experiment and revolutionize your programs FAST! Discover the
secret of the 60-second experiment, the “poison cookie effect,” and more in this lively, information-packed session. Leave
with tools you can begin using right away to fully understand and solve your organization's problems, address talent gaps,
and experiment FAST. We invite you to learn this iron-clad process - how to be a disrupter - igniting your energy and passion
for positive change in your talent development initiatives.
This workshop caters to a widely diverse audience and has proven, previous success with multiple, target audiences,
including students, early/mid-career and senior professionals, education faculty, as well as non-profits. The principles and
practices apply to all levels of experience, all organizations, and in all areas of expertise. This fun, high-energy session will
surely delight you, giving you TONS of tips, tricks and tools to use with any team, igniting creativity, speed to action and
change for the better. Raise your team's bar on performance and impact, including strategy, design and delivery with this
innovative and collaborative approach. Your organization will thank you and your team will have fun in the process!

UNDERSTANDING XAPI - WHAT YOU NEED TO KNOW

DUNCAN
WELDER IV
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ART
WERKENTHIN

The Experience API , often called xAPI, is being implemented by more organizations and the level of
industry “buzz” has been unprecedented. So what is it? Is it something you should know about? In this
session we will introduce you to xAPI and show how it is impacting the learning industry. We’ll also
show you the benefits of xAPI and how it can help record a wide range of learning experiences for
your students.
Attendees will leave with an understanding of xAPI, how it differs from earlier learning standards and
how to get started now working with xAPI. Case studies will provide real-world examples where xAPI is
used to support instructional techniques like spaced repetition and adaptive learning as well as the
use of xAPI to evaluate training materials. Next steps for getting started including free xAPI enabled
tools will be provided as a resource guide to help you begin your first xAPI project.
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CONCURRENT SESSIONS DESCRIPTIONS
SUCCESSION: ACCELERATED DEVELOPMENT THRU COACHING
The development of great successors is a competitive advantage and one of the most important accomplishments for an
organization and its leaders. While there are obviously case studies where external leaders have made a huge positive
difference; there are many reasons to invest in developing successors from inside the company. The succession journey
can be beneficial for the executives, leaders, successors and the organization.
TENICE
WEHMEYER
PCC, PHR

This session will first cover strategic and tactical elements of succession, followed by human behaviors and coaching for the
incumbent and successor pool. We’ll begin by connecting your talent plan to your business plan to make sure the
organization can support its long-term strategy. Next, we will cover the systems and process at a high level. Finally, we will
dig deep into developing bench strength by drafting a succession and development strategy for your organization.

MASTERING CAREER SUCCESS
Do you want to know how to succeed in a job market where many are suffering through layoffs, downsizing and trying to make
ends meet? Do you truly desire to be a success and achieve your career dreams? Do you need fresh ideas to help emerging
leaders in your leadership development programs maximize their potential?
DAVID
RAWLES

If the answer is "yes" to any of these questions, you will gain a winning edge by applying the time-tested secrets for Mastering
Career Success. Join David Rawles as he shares “secrets” learned over three decades with the Walt Disney Corporation and GTE
Directories Corporation.

3:20 PM — 4:30 PM

CONCURRENT SESSION THREE

JUMP-START YOUR MICROLEARNING PROGRAM

ADAM
C O STA K E S

DAN
HIRT

Achieve success launching a micro learning video strategy across your organization. Hear real-life
examples of setbacks and failures along the road to implementation. This session will look at how one
small/medium-sized organization went from zero micro learning to making it a main training medium for
employees. Explore topics that include the impetus to change, metrics, stakeholder socialization, and
partnerships needed.

CATCH MORE SMES WITH HONEY
Tired of working with SMEs who are dazed, distracted, and unresponsive? Perhaps you can catch more helpful SMEs by
sweetening the deal for them by using the best project management tools, tips, and tricks. In this session, we will discuss
how we can sweeten the deal for our SMEs by adjusting our project kick-off process, using the best tools to work together,
and by using a transparent and kinder approach while working with them.
DEANNA
FISHER

@ ATDDALLAS
#SWLS2019
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CONCURRENT SESSIONS DESCRIPTIONS

HOW TO BE PRODUCTIVE WITH DIVERSE PERSPECTIVES
Would you like to be able to incorporate others’ viewpoints and still get important things done? Do you wish you could avoid
getting stuck in the same conversations over and over? Are your frustrated that the more you try to explain your position,
the more pushback you get?

TOM
MCGEHEE

Being productive together is a bigger challenge than we admit. We all know that diverse opinions can create the most
robust solutions. But they can also derail conversations. This session will give you a proven model that will help you create
productive conversations from diverse perspectives

DATA DRIVEN CULTURE CHANGE THAT STICKS

JULIA
WIENER

You know that your company culture needs to and should change – but you just don’t know how to do it or where to start?
Culture change is not a one size fits all and is a daunting challenge indeed. In order to create change that sticks, you have
to first understand where you are (i.e. identify your “present culture”) as well as where you want to go (your “future culture”).
Then you’ve got to create a path to get there (your “culture change initiatives”). Easy enough, right? Well it’s definitely easier
said than done. However, this workshop gives clear, tested and easy-to-use tools to make tackling this ginormous problem a
lot more manageable for you and your team.
The Organizational Culture Assessment Instrument (OCAI) is a survey based on the Competing Values Framework, both of
which were developed by world renown organizational theorists. Using these two tools in tandem significantly helps
organizations make sense of their present culture and future cultures. ATD Southwest Learning Summit participants will
learn how to conduct the OCAI survey for their companies, how to analyze and interpret the data and they’ll also gain new
ideas on how to create effective organizational change that sticks!

LEAN COFFEE – A FACILITATED DISCUSSION OF YOUR TOPICS OF INTEREST
Do you want to learn more about a SWLS session topic and probe the thinking of your colleagues? Want to discuss an idea,
concept or practice you care about? Or do you simply want to know how to run a Lean Coffee discussion at your place of
work? Come to this session where you will learn by doing. Lean Coffee is a way to facilitate a fast-paced discussion on
topics of most interest to the participants. Bring your “hot topic” ideas and your curiosity! Post-It® notes will be in play.
EDWIN
COOLEY
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RECOGNITION
COMMITTEE

Stephanie Allison & Lara Azcona, Co-Chairs
Beth Bailey

Frank Larson

Ruchika Setia

Dana Devlin

Tem Lawal

Cynthia Toro

Mark Eggers

Anthony McClanahan

Jesse Trevino

Andraya Goodwin

Courtney McIlvoy

John Unger

Shelia Kay

Veronica Reed

Minerva Guzman-Lopez

Amanda Ballard

Lewis Martinez

Regina Saenz

Buddy Broyles

Patricia Moran

Todd Strosnider

Trevor Evans

Valerie Noll

Crystal Villegas

Rance Greene

Kyle Anne Poland

Fanchon Henneberger

Regina Robuck

KEY CONTRIBUTORS

DAY OF VOLUNTEERS

This event cannot be done without the extra hands who come in the Day Of to execute
all the planning the commitee puts into place each year. Thank you to those who gave
their time today!

CALL FOR THE #SWLS2020 COMMITTEE

Want to see your name listed here??? Sign up today to be a part of the amazing team
who commits to making each Southwest Learning Summit bigger, better, bolder. This
team knows how to work hard while having a ton of fun! Contact SWLS@tddallas.org for
more information!
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SPONSORS
Special thanks to all of our sponsors
P L AT I N U M
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SPONSORS
GOLD

S I LV E R

BRONZE

@ATDDALLAS
#SWLS2019
#DALLASKNOWSTALENT

15

An organization’s talent is truly central to its success, and those who invest in people optimize
their business’s ability to achieve its goals.
AXIS Awards celebrate you and others who lead the way with excellent work in all facets of
Talent Development across the DFW Metroplex. All organizations, from non-profits to small
independent companies to large corporations are welcome to apply - It’s fast, free and easy!
You and your organization can submit one or more of their initiatives across all dimensions of
talent development, including:
AWARD CATEGORIES

TALENT
MANAGEMENT

ORGANIZATIONAL
DEVELOPMENT

LEARNING
SOLUTIONS

Talent Assessment/Succession
Planning

Performance Improvement

Learning Technology

Strategic Planning

Change Management

Design and Delivery

Evaluating Learning Impact

Diversity and Inclusion

Knowledge Management

Leadership Development
Coaching

MANAGING LEARNING
PROGRAMS & TEAMS

Talent Mobility

Your organization has a great story to tell and we want to hear it and celebrate you!
Applications will be accepted through Sunday, September 15, 2019. Award winners will be
recognized at our Annual AXIS Awards Gala on Tuesday, December 3, 2019 and featured in ATD
Dallas communications and programming throughout 2020.
We look forward to celebrating your success and inspiring others as we work to establish the
Dallas/Fort Worth Metroplex as the Talent Capital of the world.
To learn more about the AXIS Awards and submit your application, visit our website:
www.tddallas.org/axisawards.
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SAVE THE DATE

Save the date for #SWLS2020 on August 20th!
The Southwest Learning Summit, hosted by ATD Dallas, is a summer
conference that brings together those who are passionate about
talent development to learn about trends, share tips and tricks, and
network with industry leaders.
WHEN A N D WHERE IS IT?
A UGUS T 20TH AT THE PLANO EVENT CENTER
TI M E TB D
HOW D O I S IGN UP?
WWW. TDDA LLAS.ORG/SWLS

@ ATDDALLAS
#SWLS2020
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Register by
August 13th!
17
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UPCOMING EVENTS
SEPTEMBER

9/15 - AXIS AWARD NOMINATIONS CLOSES
9/24 - ATD DALLAS HAPPY HOUR
Lazy Dog Restaurant & Bar

9/30 - CAREER DEVELOPMENT SIG
TBD

OCTOBER

10/22 - CHAPTER MEETING
Solving Learning Decay

10/28 - CAREER DEVELOPMENT SIG
TBD

10/29 - 3-SESSION STORY DESIGN ONLINE MASTER CLASS SERIES
Story Design: Discover, Design, & Deliver Stories for Training
Rance Greene
NOVEMBER

11/1 - LD SIG

Understanding Employee Needs
Panel

11/4 - 3-SESSION STORY DESIGN ONLINE MASTER CLASS SERIES
Story Design: Discover, Design, & Deliver Stories for Training
Rance Greene

11/11 - 3-SESSION STORY DESIGN ONLINE MASTER CLASS SERIES
Story Design: Discover, Design, & Deliver Stories for Training
Rance Greene

11/19 - CHAPTER MEETING

Personal Branding: Step Closer to Your Dream Job
DECEMBER & BEYOND

12/2 - CAREER DEVELOPMENT SIG
TBD

12/3 - AXIS AWARDS GALA
Marriott Quorum in Addison

8/20/20 - 20TH ANNUAL SOUTHWEST LEARNING SUMMIT
Register at tddallas.org/SWLS by Sept 30th to lock in 2019 Pricing
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JOIN OUR

COMMUNITY
ATD Dallas has many volunteer
positions with time commitments to fit
your schedule! No skills necessary - just
the passion to learn something new.

INTERESTED?
Fill out our brief form at:

http://tddallas.org/Volunteer-Form
or connect with us at
info@tddallas.org

access • recognition • expertise

W H E R E TA L E N T D E V E LO P M E N T P R O F E S S I O N A L S C O M E TO L E A R N
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T HE POWE R OF POSIT IVE COACHING

NOTES
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SE SSIO N #3

NOTES
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The Southwest Learning Summit is all about combining passion and
innovation and we have another great duo for you!

ATD National Membership and Dallas Chapter Membership
Combine the two and become a Power Member
to get the best of both worlds

•
•
•
•

Benefits of ATD National Membership
Access to exclusive research and
industry leading content online
Network with over 40,000 members
Member discounts on the ATD store
Career advancing education programs

Benefits of Dallas Chapter Membership
• Targeted programs
• Network with local professionals
• Business development opportunities
• Discount through Power Memberships
• Discover new career opportunities

